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IXpedeon Journey

1994 SITE

Inception Product The FUtU re

Launch

In keeping with our vision of being
a truly global player, we are
expanding our footprint to the
United States and Asia Pacific.

We strive to achieve dominance in
the markets we operate in and

London == Dubai continue to invest in that direction.
UK & Gulf

Ireland Territory

Mission

We continuously pursue excellence in solving
critical problems for our customers in the E & C

industry through our world class products. 2002 1998
Simplifying  and  empowering  businesses
globally to generate quantum leaps in growth
transparency and control through aggressive
digital transformation.

Continuous Innovation 2006 2018
2015
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* Up to date Technology Product Mobility Digital .
* Breaking trends and technologies impacting Launch Transformation
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IXpedeon Focus

Engineering and Construction and projects related industries is our sole focus. - @
Value Propositions

e ] v Access to Best Practices
General Contractors Specialist Contractors Developers Engineer to Order across diverse segments

& EPC

v" Our Consultants
profoundly understand

Buildings and Groundworks Residential Tanking your business

Structures Roofing and Cladding Commercial Heat Exchangers
Roads and Highways Tunneling Gated Communities Switchgear v Leverége our practical
Heavy Civil Retrofit and Interiors Warehousing e e experiences

Engineering Remediation v" Knowledgebase of
Metros works and delivers

Pipelines value
Power
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IXpedeon Experience

" 25+ Years in the 18+ Contracting

E&C domain Models

5 Tax Compliance &

2 6 Geographies Legislation

3 30+ Unique 6 Addressing Scale
Industry Segments and Complexity

Value Propositions @

v' Well defined
Implementation
Methodology

v' Delivery capabilities at
any scale

v' Low Risk of business
incompatible solution

v' Operational knowledge
from vast experience

v" Financial and
Organizational Stability
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Why Xpedeon?
I Value Propositions @

Xpedeon is a mature platform encapsulating vast and detailed learnings and v’ Product Maturity

experiences across a wide international and diverse customer base v Widest coverage of

Industry Specific use
cases

v"Industry Best Practices

le

|
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Ilntroducing Xpedeon

Xpedeon is a comprehensive Postmodern ERP solution enabling true Integration
and Digital Transformation

Purpose
built
Core ERP

Workflows

Purpose
Built
Mobility

Dynamic Forms

Purpose Built
Collaboration
Web Portals

Report Writer

Purpose
Built
XML based
E-Trading

Configuration

Value Propositions @

v

v

Truly Integrated

No Bolt-On or
expensive
Customization

Highly Configurable and
Scalable to address
Business Growth
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I\/\/hy Xpedeon?

Xpedeon can be deployed quickly and effectively enabling organizations to start
realizing value faster.

RAD -> ROI

Rapid Application Deployment Return on Investment

CONTINUOUS INNOVATION _ _ , _
The way we buld products has fundamentaily changed Xpedeon |S Contlnuou5|y eVO|V|ng W|th neW
capabilities and functionality to address a

dynamic business environment.

D

A proactive approach to
fulfilling industry
requirements
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IProduct Overview - Xpedeon

v' Xpedeon is purpose built to address the unique requirements and
challenges of the Engineering and Construction industry, such as:

o Remote Locations
o  Varied Contracting models (FIDIC, JCT, NEC...)
o  Purpose built Cost and Value Reconciliations

o  Control over Scope and Variations (in Contracts and
Projects)

o Complete out-of-the-box Integration and industry specific
functionality

o  Country specific Taxation and Currencies
o  Multi-format, configurable and customizable reports

v' Xpedeon is a mature platform that has scaled to individual
organizations having 1000+ of users

v' Xpedeon is built on the Microsoft .NET platform and is constantly
kept updated (a new release is rolled out every quarter)
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I Features Highlights

Configurable

v" Dynamic Process Configuration
v' Document Types

v' Process Step (Form) Renaming
v' Screen Layout and Labelling

v" Field Templates and Metadata

Business Facilitators

v" Mobility —Approvals, Notifications,
Dashboards

v' Workflows — SOP
v' Activity Work Bench — My Tasks

v Formal and Informal Document
Routing

v" Import and Export Capabilities

v' Audit History

Reporting

Rolled Up Views —on Group
Company, Company, Regional
Office, Project, State Wise, LOB

Role Based Dashboards with Drill
Down

On the Fly Customization of Report —
Drag and Drop

Ad-hoc Reports — Grid Display or
Pivot Option

Report Registers with Drill Down
Snap Reporting

Standard Print Reports

Other Distinguishing
Features

v

Easy to Use and Intuitive requiring
minimum ramp-up

Real-time visibility of critical project
control information

Consistent, transparent and
financially reconciled views

No Bolt-On Systems Required
Multi Company & Currency
Enforce corporate processes
Fully Integrated by Design

Standard Reporting out of the Box
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IXpedeon Solution - Budgets & CVR

The Budgets & Cost Value Reconciliation (CVR) solution helps contractors to
monitor and control project costs, check variances, and take steps to
mitigate budget/cost overruns

Plant &
. HR & Payroll
: Machinery
Key Features Benefits
Financial

v' Project Start Budget v' Control Risk of margin erosion Accounting
v" Updated budget based on changes v" Early and Transparent visibility to

and variations Commitments & Encumbrance

Recognition
v Commitment Tracking
v" Immediate view of Accrued Cost to ACtual
v" Actual Cost Tracking on accrual basis Date and Remaining Budget Procurement COST/
& Inventory

v" Remaining Budget v" Analyze impact of variations on

Revenue

contract margins.
v" Cost and Margin at Completion
analysis |

BOQ Plan & Cost & Value
-
—ZKnedeon




IXpedeon Solution - Contract Management

Enables total control all aspects of a contract — from terms and conditions to payment
schedules, variations, scope changes, newer additions to scope of work, on-account &

provisional payments, etc.

Key Features

v' Projects and Contract together with
Scope of Work in terms of BoQs or
Milestones

v' Contract Variation management
from initial recognition stage to final

priced variations

v' Applications & Certificates for
Payment

v' Contract Terms and Conditions

4 Contract Status reports

—ZKpedeon

Benefits

v' Revenue Control based on
reconciled progress to ensure no
revenue leakages occur

v Immediate views of Contract
Position in terms of Original Scope
and Variations

v' Overall Order Backlog

v' Change management and impact of
variations on contract margins




IXpedeon Solution — Procurement

Facilitates  efficiency,

Procurement process from initial requisitions to order fulfillment.

collaboration and transparency throughout the

Key Features

v' Supplier Records maintenance such
as Supplier Registration, Tax
Compliances, Bidding History, etc.

v' Requisitioning

v" Procurement Workbench to view &
allocate work and track progress of
Procurement Teams

v' Enquiry Management comprising
floating enquiries, quotations, price

comparisons and recommendations

v Purchase Orders, Rate Only Orders,
Call off orders processing

v' Order Register and status tracking

v' Taxation

Benefits

v' Streamline and bring efficiency to
the Procurement process

v" Mobile Apps enable requisitioning
while at sites

v' Speed up communication between
procurement departments and site
based personnel

v' Visibility of Order Status to project
sites

v" Analysis and Historical Records to
enable better negotiation

v' External Communication through
the Supply Chain Portal

DROCUREMENT
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IXpedeon Solution — Inventory

Completely integrated with Procurement, Project Based Inventory
Management enables efficient transactions and movements and helps
reduce inventory carrying costs with live information.

Key Features Benefits

v' Multiple Stores at Project Locations v" Live view of Inventory Position

v' Material Receipts and Acceptance v" Streamlined communication with
after QA Procurement Teams

v’ lssue materials v' Ability to view surplus inventory at

sites enabling Transfer decisions
v' Transfers to other Projects

v" Reduce inventory carrying costs
v' Central Stores support

. v" Track Expiry and Lots
v' Reorder Level tracking

v" Mobile apps support for Receiving
and Issuing enables real-time
transactions

v" Live Stock Position
v' Optional Warehouse Management

for Rack/Shelf/Bin, Put Away and
Pick

—ZKpedeon




IXpedeon Solution — Subcontracting

Manage the entire process of Subcontracting from Enquiries to Work Order
placement and tracking Variations. Periodic work measures ensure correct
liability figures are available to hand at any point of time

Key Features

v' Manage Subcontractor Records
containing essential details such as
Registration, Insurances, Bonds,
Certifications, Tax Compliances,
Bidding History, etc.

v' Enquiry Management comprising
floating enquiries, quotations, price
comparisons and recommendations

v' Work Orders

v" Subcontractor Variation
management

v Periodic Valuation/Measure

v" Subcontract Payment Certificates

Benefits

v’ Streamline Subcontract enquiry
management process and drive
efficiencies

v' Improve processing times through
collaboration from the Supply Chain
Portal

v" Immediate visibility of variations and
costs thereof

v Visibility of liability on account of
short certifications

v/ Fast and easy payment certificate
processing with accuracy

—ZKpedeon




IXpedeon Solution — Plant & Equipment

Optimize the deployment process of internal plant to project sites with live
visibility of availability, planned off-hires and utilization tracking.

Key Features

v' Inventory of Plant items together
with detailed descriptions and
features

v' Current and Future availability of
plant items

v' Plant Deployment processing
v' On/Off Hiring plant

v' Plant hire charges computation and
charging to project sites

v" Maintenance and Repairs

v' Specialized support for Bulk Plant
such as scaffolding, shuttering etc.

Benefits

v' Optimize deployment and utilization
of internal plant assets

v' Track plant viability through detailed
plant level P&Ls

v' Integration with Procurement for
purchase of fuel, maintenance and
repairs items

v' Standard Maintenance Routine
templates

v' Checklists and Compliance tracking
for licenses, operating certificates
etc.

~ /




IXpedeon Solution — Fixed Assets

A comprehensive solution that to accurately record, track, depreciate, and
dispose off assets with complete integration with Plant & Equipment
deployment functions.

Key Features Benefits

v' Powerful, user-friendly Asset v' Control Asset Lifecycle (Acquire to
Register for creating & maintaining Retire)
Assets, capitalization documents,
etc. v' Leverage Integration for a “Per

Asset” Trial Balance

v' Depreciation (multiple books and
types) v' Accelerate Periodic & Year-End

Reporting

v' Retiring and Expensing off

v' Fixed Asset reporting

v' Barcoding and labelling




IXpedeon Solution — Account Payable

Streamline and improve efficiency of the Payables process with 2/3 way
matching, Payment Proposals and effective liability reporting. Substantially
improve Payment Cycle performance.

Key Features Benefits
v' Customize and create various types v' Control Payables
of Subcontracting & Procurement
related Invoices v' Seamless integration with
Procurement, Inventory,
v' Transact in multiple Currencies Subcontracting etc. to reduce

processing overhead
v" Create and run Standalone Invoices

Credit & Debit Notes v' Collaborate through the Supply Ac :

Chain Portal \g';\{\q
. ,a\g
v Manage Subcontract Payment E
Certificates Efficient Payables Processing “e\‘ (o) \\_
- 0O
v' Comprehensive Reports — AP v' Credit Period controls

Ledger, AP Ledger Trial Balance,
Aged Balance List, Aged Invoice
Balance List, etc.

~ /




IXpedeon Solution — Account Receivable

Total control over revenue and receivables through complete integration
with the Contract Management and progress measures. Plug revenue
leakages and improve cycle times and efficiency.

Key Features Benefits
v' Applications and Certificates for v' Control Receivables Effectively
Payment
v' Fully integrated with Contract
v' Transact in multiple Currencies Management, Inventory etc. to
deliver a seamless transaction
v" Create and run Standalone Invoices, experience.
Invoices for Plants Hired by External
Customers v' Accelerate Reporting for Effective
Management

v' Comprehensive Reports — AR
Ledger, AR Ledger Trial Balance,
Aged Balance List, Aged Invoice
Balance List, Project Application
Status Report, etc.

—ZKpedeon



IXpedeon Solution — Bank & Cash

Comprehensive management of liquidity and seamless processing of
receipts and payments.

Key Features Benefits
v' Manage Bank & Cash Transactions v' Control Payments, Receipts &
effectively (via Bank & Cash Payment Reconciliations
Notes, Payment Runs, Payment
Releases, etc.) v' Leverage Integration for Cash Flow
Management
v' Simplified Payment Processing and
Receipt Management v' Accelerate Reporting for Effective
Management

v' Facility to Print, Void & Reprint
Cheques

v' Quick & Easy Bank Reconciliation

~ /




IXpedeon Solution — Accounting

Xpedeon Financial Accounting includes all the core elements needed for
customers to control their finance & accounts department, such as Chart of
Accounts, Ledgers, Accounting Periods, etc.

Key Features Benefits

v" Incorporates a Flexible Corporate v' Totally integrated with all Line of
Structure Business functionality

v' Create User-defined Accounting v' Faster period end processing
Periods [Corporate/Consolidation
views] v" Generate Financial Statements at

the touch of a button
v' Create Chart of Accounts, Nominal

Ledger & User-defined Sub Ledgers v' JTD reporting for Contracts

v' Comprehensive and Extensive v' Flexible Statement Configuration
Reporting capabilities available

—ZKpedeon



IThe "Xpedite” Implementation Methodology

Xpedite is a structured implementation methodology employed by
Algorithms Software to deliver implementations of Xpedeon in a
controlled manner ensuring that there is complete transparency on
project progress.

It helps structure the delivery of an Xpedeon implementation in various
stages to break down a large undertaking into manageable phases.
Stage checklists and signoffs for progressing from one stage to the next
ensure complete transparency on project decisions and deliverables.

in the

It ensures that the Customer is an equal stakeholder
implementation
Step 1 Step 3 Step 5 Step 7
Project Configure Training Go Live and
Planning Solution Support
A — A — A — A >
Step 2 Step 4 Step 6
Process UAT Data
Study Migration

Project
Planning

Process
Study

Configure

i Solution

Training

SIGNOFFS AT EACH STAGE OF

PROCEEDING TO THE NEXT

ENSURES COMPLETE VISIBILITY

AND

THE PROCESS BEFORE

CONTROL OF THE PROJECT

e

~ /
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* Baseline Plan, Roles and Responsibilities

¢ Project Communication Structure

» Process Reviews and System Demonstration

* Process Mapping, Gap resolution and Master Data

« Xpedeon Setup

* Use case validation

* System Demonstration and Training

e Test Script run though and validation

* Train the Trainer

* Knowledge verification

« Strategy definition

« Collation and Upload )




"Quick Xpedite” for Rapid Application Deployment

Quick Xpedite is a methodology aimed at enterprises who are looking to
adopt a standard pre-configured edition of Xpedeon for rapid rollout
within an organization.

*Baseline Plan, Roles and
Responsibilities
* Project Communication Structure

Project
Planning

It enables organizations to implement and use a product configured
with standard industry best practices and therefore eliminates the

entire process study and specific configuration and User Acceptance
phases.

« Review current structure and practices

* Provide Accounts and Masters Setup

Configuration | [EELN[®S )

» Train core users of Standard Use Cases

«Train core users of data upload

Core User formats for cut-over
Training Y,

This provides a cost efficient way to deploy Xpedeon in organizations.

Step 1 Step 3
Project Core
Planning User
Training
‘ ‘ -
v v ”
Step 2 Step 7
p—— Golive AN APPROACH DESIGNED FOR RAPID CUSTOMER TEAMS OWN THE
ration Su;r;irt DEPLOYMENT OF A PRE-CONFIGURED IMPLEMENTATION AND CALL

VERSION OF XPEDEON BASED ON
INDUSTRY BEST PRACTICES

UPON US FOR GUIDANCE AS

AND WHEN REQUIRED :

~ /




TECH-HUB

Software as a Service

by Regional Synergies

The Collective Hub, Yateem Center,
Manama
Kingdom of Bahrain
www.tech-hub.me

+973 39973 001



http://www.tech-hub.me/

	Slide 1
	Slide 2: Xpedeon Journey
	Slide 3: Xpedeon Focus
	Slide 4
	Slide 5: Xpedeon Major Clients - Middle East
	Slide 6: Xpedeon Clients (limited list only)
	Slide 7: Why Xpedeon?
	Slide 8: Introducing Xpedeon
	Slide 9: Why Xpedeon?
	Slide 10: Product Overview - Xpedeon
	Slide 11: Features Highlights
	Slide 12: Xpedeon Solution - Budgets & CVR
	Slide 13: Xpedeon Solution - Contract Management
	Slide 14: Xpedeon Solution – Procurement
	Slide 15: Xpedeon Solution – Inventory
	Slide 16: Xpedeon Solution – Subcontracting
	Slide 17: Xpedeon Solution – Plant & Equipment
	Slide 18: Xpedeon Solution – Fixed Assets
	Slide 19: Xpedeon Solution – Account Payable
	Slide 20: Xpedeon Solution – Account Receivable
	Slide 21: Xpedeon Solution – Bank & Cash
	Slide 22: Xpedeon Solution – Accounting
	Slide 23: The “Xpedite” Implementation Methodology
	Slide 24: “Quick Xpedite” for Rapid Application Deployment
	Slide 25

